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Marketing Self-Assessment Form

A marketing plan is a plan of action for selling your products and services. It is backed by carefully collected information on your audience/clients, colleagues/competitors in your field and the general environment in which your business is operating. Overall, it should reinforce the message you are sending out to your audience by highlighting what is special and unique about what you do.
It will give you great focus, enabling you to recognize and take action on any trends and client preferences that other businesses are not meeting. It should also outline the practical steps you will be taking to create a sustainable business. Your plan should map out how you will communicate the value of your products and services to those who are greatly in need of them.

For those who will be working with MorenaMedia, please save this document as a pdf (use your company or last name as the file name). E-mail to info@morenamedia.com. I will contact you within two (2) business days to book an initial consultation.

	Client Information



	

	First & Last Name:

E-mail:

Web Site:

Phone Number:


	Address:

City:

Postal Code:



	Briefly, tell me a little about yourself:

	
		
		

	


	What would you like to accomplish with us?
	
		
		

	


	In what timeframe does this need to happen?
	

	


	How did you hear about MorenaMedia?
	

	


WHERE ARE YOU NOW?
 

	QUESTIONS
	YES
	NO

	GENERAL BUSINESS QUESTIONS


	
	

	I have clear goals for my business and a strategy for achieving them.
	
	

	I have a clear idea of where I want my business to be.
	
	

	I have a strategy to accomplish my business goals.
	
	

	I have procedures in place to measure my performance.
	
	

	Employees know about these goals and the strategy I have for achieving them.
	
	

	I have a mission for my business.
	
	

	My mission statement is clear.
	
	

	My mission statement reflects the social purpose of my business.
	
	

	My mission statement is communicated to my audience, clients and customers.
	
	

	I have an effective planning process.
	
	

	I am able to manage my business effectively.
	
	

	I am committed to the ongoing improvement of my business.
	
	

	I actively encourage suggestions and feedback for improvement from clients.
	
	

	I actively encourage suggestions and feedback for improvement from employees.
	
	

	I actively encourage suggestions and feedback for improvement from friends and relatives.
	
	

	I actively encourage suggestions for improvement from business professionals.
	
	

	I constantly look externally for new ideas to improve my business.
	
	

	I constantly look internally for new ideas to improve my business.
	
	

	I have a mailing list.
	
	

	I update my mailing list regularly.
	
	

	I use my mailing list regularly.
	
	

	I keep in touch with clients.
	
	

	I check in with past clients.
	
	

	I keep clients updated on my business.
	
	

	I encourage referrals from clients.
	
	

	I receive referrals from clients.
	
	

	I know why my clients choose to do business with me.
	
	

	I know five distinct ways I differ from my competitors.
	
	

	I can list five distinct ways my competitors differ from me.
	
	


	QUESTIONS
	YES
	NO

	MARKETING

	
	

	I build strong relationships with my customers and clients.
	
	

	I am dedicated to building long-term relationships.
	
	

	I have a clearly defined niche.
	
	

	I can clearly articulate, in 20 seconds or less, what is unique about what I do.
	
	

	I can list five reasons why customers use my services.
	
	

	I can name the top five features of my services.
	
	

	I can name the top five benefits of using my services.
	
	

	I can name the top five ways my business is different from others in my field.
	
	

	I have an effective marketing plan.
	
	

	I use it as a reference and remain flexible with it.
	
	

	It includes a timetable for action.
	
	

	It covers all aspects of my marketing activities.
	
	

	I have a budget that takes these marketing activities in consideration.
	
	

	I have done my market research.
	
	

	I keep track of my peers, direct and indirect competitors.
	
	

	I know who my competitors are — locally, nationally and globally.
	
	

	I know the strengths of my competitors.
	
	

	I know the weaknesses of my competitors. 
	
	

	I regularly investigate my audience’s expectations and their views of my business.
	
	

	I am knowledgeable of trends in my industry.
	
	

	I have a house style (i.e., a consistent visual style/messaging/branding) for my business.
	
	

	I have a house style used for all communications with customers and clients.
	
	

	It helps me meet my business goals.
	
	

	I use it for all marketing literature.
	
	

	I have an effective promotion and outreach plan.
	
	

	I have up-to-date, high-quality marketing material.
	
	

	I distribute my marketing material effectively.
	
	

	I undertake in-kind and/or collaborative promotional initiatives.
	
	

	I undertake PR activities.
	
	

	I am working on sales.
	
	


	QUESTIONS
	YES
	NO

	I know my annual sales goals.
	
	

	I have sales goals for my business.
	
	

	My sales goals are challenging but realistic.
	
	

	All staff, or those representing me and/or my business are aware of these sales goals.
	
	

	I can list five strengths my business has.
	
	

	I can list five weaknesses my business has.
	
	

	I can list five opportunities my business can take advantage of.
	
	

	I can list five threats to my business.
	
	

	I can list the top three strategies that have been attracting customers.
	
	

	I can list the top three strategies that have been keeping customers.
	
	

	I can describe the characteristics of my customers (e.g., age, gender, income level, lifestyle…)
	
	

	I can list the five problems my services/products solve for my customers.
	
	

	I can list the top five benefits my target customer is generally seeking.
	
	

	My clients can be served best by my business.
	
	

	YOUR BUSINESS ON-LINE


	
	

	I have a Web site for my business.
	
	

	I have a clear idea as to how my Web site is being used.
	
	

	My Web site generates income.
	
	

	I can accept payments through my Web site.
	
	

	My Web domain matches my business name.
	
	

	I have a dependable and affordable Web host.
	
	

	My Web site looks professional and welcoming.
	
	

	My Web copy is easy to read.
	
	

	My Web site has a consistent look and feel.
	
	

	My visual identity (messaging/branding) is consistent on my Web site.
	
	

	The visual identity of my Web site matches my other marketing materials.
	
	

	My Web site is easy to navigate.
	
	

	My Web pages load quickly.
	
	

	My internal and external links work correctly.
	
	

	I have a privacy policy posted on my Web site.
	
	


	QUESTIONS
	YES
	NO

	I have a disclaimer posted on my Web site.
	
	

	My Web site is updated regularly.
	
	

	The most important information about my business is the most visible on my Web site.
	
	

	My Web site provides the information visitors are looking for.
	
	

	The information on my Web site is up-to-date.
	
	

	My Web site is updated in-house.
	
	

	I use an e-mail address that matches my site (…@domain.com) and not a generic account.
	
	

	My Web site is promoted in the signature of my business e-mail and all marketing materials.
	
	

	I have a blog for my business.
	
	

	My blog offers visitors information connected to my business.
	
	

	I update my blog.
	
	

	I receive comments and questions on my blog.
	
	

	I respond to comments and questions on my blog.
	
	

	I use social media.
	
	

	My blog and social media links are cross-promoted on my Web site.
	
	

	My blog and social media links are cross-promoted in some of my marketing materials.
	
	

	My blog link is promoted in the signature of my business e-mail.
	
	

	I avoid using Flash on my Web site and blog.
	
	

	I have a mailing list sign-up form on my Web site.
	
	

	I have a mailing list sign-up form on my blog.
	
	

	I use some form of analytics on my Web site and blog (e.g., Google, Site Meter…)
	
	

	I have one or more computers to assist with the management of my business.
	
	

	My computer hardware is appropriate for the tasks I need to perform.
	
	

	I have current versions of software programs.
	
	

	My software is licensed to me and/or my business.
	
	

	I have virus protection installed on all computers.
	
	

	All computers have access to the Internet.
	
	

	I have broadband or wireless Internet access.
	
	

	All computers are networked.
	
	

	I use the Internet for purchasing.
	
	

	I use the Internet for market research.
	
	

	Others working on my behalf are able to use the computer systems to their full potential.
	
	


	QUESTIONS
	YES
	NO

	Others working on my behalf are competent using software.
	
	

	Others working on my behalf use e-mail and the Internet competently.
	
	

	Key administrative systems are computerized.
	
	

	My business accounts system is computerized.
	
	

	My business inventory control system is computerized.
	
	

	Other key business systems are computerized.
	
	

	I back up my computer systems.
	
	

	MANAGEMENT 

	
	

	I am effective at delegating work from other sources.
	
	

	I rely on other professionals to help me with my business. (e.g., Associations, mentors…etc.)
	
	

	I have volunteers.
	
	

	I have a manageable volunteer program.
	
	

	All volunteers have job descriptions.
	
	

	I have volunteers who work with me on an ongoing basis.
	
	

	My volunteers have job titles.
	
	

	My volunteers are given business cards.
	
	

	I have an effective training process for staff, volunteers and/or others working on my behalf.
	
	

	I am always upgrading my skills.
	
	

	My employees have the opportunity to identify their own development needs.
	
	

	All employees have up-to-date job descriptions that reflect their current role.
	
	

	All volunteers have up-to-date job descriptions that reflect their current role.
	
	

	My volunteer turnover is low.
	
	

	My employee turnover is low.
	
	

	RELATIONSHIPS


	
	

	I have excellent communication skills.
	
	

	Others working on my behalf have excellent communication skills.
	
	

	I have an awareness of diversity, gendered, class and disability issues.
	
	

	Others working on my behalf also have an awareness of these issues.
	
	

	I receive repeat business.
	
	


	QUESTIONS
	YES
	NO

	Client loyalty is rewarded.
	
	

	Client feedback is encouraged and used to improve the performance of my business.
	
	

	I utilize customer comment cards, surveys and questionnaires for my business.
	
	

	I utilize customer and client comment cards, surveys, and questionnaires.
	
	

	I record verbal comments from customers, clients and audience members.
	
	

	I have procedures in place to obtain customer, client and audience feedback.
	
	

	I review customer, client and audience feedback on a regular basis.
	
	

	I have an effective system for dealing with complaints.
	
	

	Others working on my behalf are clear on what action to take in the event of a complaint.
	
	

	All customer and client complaints are dealt with quickly.
	
	

	I record and/or take note of all complaints.
	
	

	FINANCIAL & RESOURCE MANAGEMENT

	
	

	I have a monthly budget.
	
	

	I check my business bank statements.
	
	

	I have a separate bank account for my business.
	
	

	I have an effective system for selecting goods to be purchased.
	
	

	I have an effective system for controlling business and/or art-related purchasing.
	
	

	I pay suppliers on time.
	
	

	I have satisfactory security arrangements for cash and other valuables.
	
	

	I work to control costs.
	
	

	My equipment functions safely and effectively.
	
	

	I have a planned replacement program for equipment.
	
	

	I operate responsibly in terms of pollution, emissions and use of energy.
	
	

	I constantly improve the way I manage waste materials and recycling.
	
	

	I have appropriate insurance to cover all aspects of my business operation.
	
	

	I have a partnership program in place.
	
	

	I partner with complementary organizations/businesses.
	
	

	I have registered my business.
	
	

	I am registered as a sole proprietor.
	
	

	I have an HST number.
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